Springfield - Greene County, Mo
Integrated Plan for the Environment

CITY OF

\_ﬁ Jfa
© : IR CITVCPUTILITIES
D springfield TR <\ o
') P g Q = Bringmg Power Home.

Hom

A C'i't'llﬁn—‘FOCUSCcl aPProach.



A citizen-Focused aPProach.

In 2012, the U.S. Environmental Protection Agency (EPA)
released its "Integrated Municipal Stormwater and
Wastewater Planning Approach Framework" which

emphasized a commitment to work with states

and communities to implement an integrated planning

approach to address environmental objectives.

In response to this opportunity, leaders from
the City of Springfield, Greene County and City Utilities
developed a local approach to integrated planning.



This holistic approach will examine our
environmental resources in regards to:

...and will seek to answer the question:



If we only had ONE DOLLAR to spend,

what is the most effective solution we could implement...
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...to address the most pressing problem(s)?

...that matter most to our community?

...and would be affordable to our citizens?



Strategy in Four Phases:

Fhaze 1 - Tactical

Phaze Il - Wizion aaai
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Fhase IV - Adaptive
Management



Phase | - Assessment
Where are We Now?

In the Environmental Resources World...




In the Environmental Resources World...

We MUST eliminate
Air quality is all sewer overflows
our TOP priority

>y

-
Drinking water protection
is our #1 PRIORITY

mrmwﬂar runoff i u
',ruur BIGGEST prnhlum

We HAVE to clean up
hazardous waste sites




Strategy in Four Phases:
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Phase Il - Vision

Where do We want to be?

We Have Achieved Success When:

Community resources are directed towards
managing environmental issues using the
most effective solutions to address the most
significant problems in a way that Is
affordable to our citizens.




If we only had ONE DOLLAR to spend,

what is the most effective solution we could implement...
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...to address the most pressing problem(s)?

...that matter most to our community?

...and would be affordable to our citizens?
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Phase lll - Tactical

How do Wwe get there?




COMMUNITY
PRIORITIES

Environmental Priorities if you had one dollar to

protect the enmvirenment..
Task Force
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Environmental Priorities

Task Force

MISSION:

Define our community’s
environmental priorities
- What are our most

Important resources?
- Where should we
focus our efforts?




If you had one dollar to
protect the environment...

Drinking
Water
Protection

Swimable
Lakes & Rivers

...How would you spend it?
...\.What matters most to you?



PRIORITIZE
PROBLEMS

If you could wave a magic wand and eliminate
one source of pollution, which one would have

the largest envirenmental benefic?



If you could wave a magic wand and eliminate
onhe source of pollution, which one would have
the largest environmental benefit?




PRIORITIZE
SOLUTIONS

Finding the most effective Solutions:

Use a Sustainable Return On Investment (SROI)
approach to capture the “triple bottom line”

Environrmental
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Finding the most effective Solutions:

Use a Sustainable Return On Investment (SROI)
approach to capture the "triple bottom line"

SROI
|

Economic



FINANCIAL
CAPABILITY

Traditional Approach.....
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Traditional Approach.....

2% of Median
B“'L Household

SSS Income




Funding environmental protection

comes in many forms...

Increased
Fees cost of goods
Utility
rates
Taxes

But it all comes out of one pocket...yours.



How will our decisions impact:

...low income families?

...our regions’ ability to attract new businesses?

...our ability to fund other critical priorities
such as public safety, education,
transportation, infrastructure?



FINANCIAL
CAPABILITY

Traditional Approach.....
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How do we get there?
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If we only had ONE DOLLAR to spend,

what is the most effective solution we could implement...
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...t0 address the most pressing problem(s)?

...that matter most to our community?

k..and would be affordable to our citizens?



’ COMMUNITY PRIORITIZE
~ PRIORITIES PROBLEMS

FINANCIAL PRIORITIZE
CAPABILITY SOLUTIONS




Strategy in Four Phases:

Fhaze 1 - Tactical

Phaze Il - Wizion aaai
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Fhase IV - Adaptive
Management



Phase IV - Adaptive
Management

How Will we measure progress?



Strategy in Four Phases:

Fhaze 1 - Tactical
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Fhase IV - Adaptive
Management





